
 

 

The 12-slide pitch deck must include: 

● Introduction/Title slide 
○ Participant(s) Bios – Work history, company history, start-up history, educational 

background so as to highlight the team members, competency, credibility, and 
ability to successfully bring product to market. 

● The Problem  
○ Highlight the industry-specific problem consistent with the Lee School Prize 

objectives that currently exists in the marketplace that your idea attempts to solve. 
● The Solution  

○ What is your idea, innovation, product, solution and how does it solve the problem 
and answer the industry’s needs? 

■ If relevant and possible: include images/screenshots of prototype(s) or 
arrange to send prototype(s) to the Prize Committee to accompany the 
submission.   

■ Note if your idea or innovation is currently being used please include 
detailed information about where and for how long it has been in the 
market. 

○ Explain estimated product/service cost or (if applicable) current product/service 
actual cost.  What are the startup cost of the business?  What does the product 
cost to make? If you have an existing product that is challenged by economies of 
scale, what are your estimates of production cost at scale?  What data can you 
provide to support these estimates.  

○ Pricing: what do you think the market would pay for your product/service?  How do 
you support the accuracy of your proforma?  If it is an existing product what is your 
current margin/ target margin? 

● The Market 
○ Who is the intended end user of your product/service?   
○ What is the total market size and demand for your product?  Provide data. 
○ If your product is currently in use, give some context for number of users, number 

of units sold, and current revenues.  
● The Competition 

○ Who are you competitors? Include information about their company, product, and 
pricing. 

● Unique Value Proposition 
○ How does or will your pricing compare to the competition?  
○ What differentiates you from the competition?  
○ How can you defend yourselves from current and future competitors?   



○ What are your competitive advantages?   
○ Do you have intellectual property protection already or will you be filing to protect 

IP in the future? 
● Business Model 

○ If currently operating what is your current production capacity ?  
■ Who and where is it produced?  
■ What is the distribution process? Or who are the service providers?   
■ What or who is needed to scale the idea? 

○ If not yet operating what thought have you given to the people and process needs 
of your enterprise and how you would quickly bring your idea / innovation to 
market? Explain your plan? 

● The Ask 
○ What is your need? 

■ Funding 
■ Scale Manufacturing 
■ Distribution 
■ Advisory Needs 
■ Other 

○ In this section specifically articulate what your needs are in order to reach the 
market and consistently deliver the product and service you are proposing. 

 
 

 


